SHERL(CK
COMMUN/CATIONS

CSR PROGRESS

REPORT

| S - -

L | Lt - R l® i i : - R A
{1 % 3 i | B .. I
. | ! A e |-. i
' by r ' | e ('} i .
. . d 1 1 A |
[ - Fi - 4 | I : . |
L i - Riis
i - : - -'__-_ - 1
Ee. _" - ; i
4 v ] | < gy
F -
- - . P
s | ] 4
. N 4 ' 4 o -
. . _ - . . . | . - :
—— ' " _ » 1 H-~ts agui: /==
 — - ol ’ N ' - | !
G mn 1A ! g & 4 ade :
| . . s . : . E # - o ) 8
L . . ) : \ 4 ’
- . - B ¥ =g -
: n . - - - . . ¥ P .
(= o, Y = ' g ¢ : — E =f e .
’» g | Sl . o 2 s | . | = -
e 4 o - o % 3 \ ‘ - ; [ = 2 . I
- B : el BT R ' 3 " - s |- - ¥ -
AN . | B 25, Wy ! == TR
. oy 2 N ; — ; ; L |
f o \ II. - o o !
!'1".":- = \ | % s . y 'y %
.- : = b I et e 4, L - L, ¥ o L
— -.-E! 1 gt : | | L l - il L] f .-
= = 5 - - m— — £ & i T
- — o j. 1 ‘i T _ o, [ &
- =¥ E] | N ) 4 . 4 = [ \ : - ) f
- e |y - \ B .
3 b g | .5 | l
. e = - - = I‘ -ll v
e — - L x 1 e |
e b L. B - ¥ v : e 3
el . ¥ b5y ¥ ? . i r
o g v
1 = | A | 2
' 1
\ ! :
i i y ,I n ‘ \

\

€
/) -
> J



THE IMPACT OF OUR CSR WORK IN 2024

-US$ 118.570,00 1 50

donated to NGOs in the Latin American region community
leaders
151000 ot 451000 from P and RJ Built a WhatsApp
. . . joined two In-person
individuals o_®_o individuals directly . . network
direct| /PN and indirect meetings organizec
. Y o & o . Y by Sherlock Comms to stay in constant exchange
benefited. impacted. with workshops with nearly 100 NGOs
designed from their and social projects from
of the NGOs used the funds own priorities. across Latin America.

O for ensuring the continuity
/O of their operations and
sustained delivery of positive | m m P" A DO BEM @ @ @

Impact to their communities. ;

was recognized with 3 awards — including an
International prize — for its social impact.

2 ebooks launched with +1000 downloads, Partnered with 3 leading social impact news portals
focused on sharing ground knowledge with (1 Brazil, 2 Argentina), boosting visibility of Lupa do
NGOs and social projects. Bem's projects to millions every month.
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INTRODUCTION

We reaffirmm our commitment to building a more sustain-
able, ethical, and inclusive future. By becoming signhato-
ries of the UN Global Compact in both Brazil and the UK
In 2024, we are taking our responsibility to the next level,
aligning our actions with the Ten Principles of the initiative,
which cover human rights, labor standards, environmental
protection, and anti-corruption.

As signatories of the UN Global Compact - the world’s larg-
est corporate sustainability initiative, uniting companies
and organizations committed to responsible business
practices and sustainable development - we strengthen
our commitment to embedding these principles into our
strateqy, culture, and daily operations—ensuring that our
business decisions contribute to lasting positive change.

We believe that businesses are a fundamental force for
sustainable and social development. That's why we re-
main dedicated to collaborating with partners, clients, and
stakeholders to foster meaningful change. This milestone
marks another step forward in our journey to address
global challenges and promote positive impacts.

CSR PROGRESS REPORT
© 2025 SHERLOCK COMMUNICATIONS. ALL RIGHTS RESERVED.

* YAMAHA

. i\_:’"? i
¥

Circo da Lua




&

LETTER FROM OUR MANAGING PARTNER

At Sherlock Communications, we see CSR as a long-term
commitment that goes beyond operational changes—it's
about creating a tangible impact in the communities
where we work, with our clients and consultants. In 2024,
we took significant steps to ensure that our initiatives are
not only effective but also aligned with the needs of the
people and environments we engage with.

Now, with a dedicated CSR division in place, we have been
able to focus on practical, measurable actions that drive
real change. Our goal is to strengthen CSR as a core pillar
of our operations, embedding it into everyday decisions
and encouraging our teams to actively contribute to these
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efforts. We strive to apply these practices not only inter-
nally - with our teams and clients - but also externally by
supporting social organizations, especially those rooted
INn community-based initiatives, and providing specialized
support by really listening to their needs.

As we move forward, we remain committed to expanding
our impact, refining our strategies, and working closely
with parthers who share our vision. There is always room
for progress, but we are moving in the right direction.

Patrick O'Neuill




STRUCTURING

A CSR AREA

In 2024, we successfully enhanced the structure of our
Corporate Social Responsibility (CSR) area, establishing it
asacomprehensive umbrellathat integratesand organiz-
es the agency’s key initiatives. This strategic framework
positions CSRasacornerstone ofour mission, reflecting its
growing importance across all aspects of our operations.

The CSR area now encompasses five strategic pillars:
Diversity, Equity, and Inclusion; CSR in Action (practical
applications, both internally and externally); Lupa do Bem;
Domind do Bem; Pro Bono Campaignhs & CSR Project
Development for Clients. Each pillar has a dedicated
leader, as illustrated in the diagram below.

The area is co-coordinated by Carolina Yokota and
Fabiana Rosa, with oversight from Managing Partner
Patrick O'Neill,ensuring leadership alignment and deep-
er engagement in CSR-related decisions. This robust
structure underscores our commitment to impactful
and socially responsible initiatives.
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CSR AREA
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ACTIVITIES & IMPACTS

Amplifying Lupa do Bem to other LATAM countries

We significantly expanded the reach of Lupa do Bem this
year, with one of our most notable achievements being the
mapping of NGOs and social projectsacross Latin America,
beyond Brazil. This expansion has greatly enhanced our
territorial visibility. To support this initiative, a dedicated
team of 10 consultants from Sherlock Communications
joined the effort, contributing approximately 105 hours
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per month together across various LATAM countries
(Argentina, Peru, Central America, Colombia, and Mexico).

In just one year, we successfully integrated 24 new NGOs
and social projects from these regions into the Lupa do
Bem network. These organizations have not only had
their stories shared on our website but also become ac-
tive members of a collaborative network where valuable
Insights and relevant content are exchanged.
Tomaximizetheimpactandreach ofourwork,all published
content—just as we do for Brazilian NGOs and social proj-
ects—was translated into both Portuguese and English,
enabling broader global engagement and attracting po-
tential supporters from around the world.

Below is a list of NGOs and social projects from Spanish-
speaking countries that have joined the network:

Mais Meninas na Tecnologia/Divulgacédo

“ We believe communication

can be a powerful driver

of change. By showcasing
these third-sector initiatives
and opportunities across the
country, we amplify the voices
of small social projects that
often go unnoticed by the
wider public, we aid to increase
the chances of donations and
volunteer work, expanding

this support network and
establishing the platform as a
reference for those looking to
contribute to a cause.9?

highlights

Fabiana Rosa,

CSR Lead at Sherlock
Communications

and founder
of Lupa do Bem.



A
— ARGENTINA (<) GUATEMALA

o Asociacion Civil Mocha Celis o Asociacion Rescate y
Acceso Ya Conservacion de Vida
Banco de Alimentos de Buenos Aires Silvestre (ARCAS)
Dona Cabello Argentina
El Arca
Fundacién Comparlante ‘$. MEXICO

Fundacion Rewilding Argentina
- o La Cana
Mujeres que no fueron tapa T
Mujeres Valientes

Observatorio “Ahora gque si nos ven”

w PANAMA

' COLOMBIA o Ni Uno Mas

o Activistas Construtivos
Asociacion Transmujer

Fundacion del Quernado () PERU

Fundacion Ecopazifico _
- o Foccadi

o JOABE
o INFANT

Fundacion Match Tenis
ICAL

Patrulla Aérea Civil Colombiana o
- o Movimiento

Peruanos Sin Agua

mm COSTA RICA o

o FIMRC o Sinkumunchis

o |zcande o Tierra Nuestra
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https://lupadobem.com/en/education-en/an-inclusive-project-to-complete-studies-the-story-of-mocha-celis-the-first-transgender-trans-and-non-binary-high-school-in-the-world/
https://lupadobem.com/en/sustainability-en/moving-without-barriers-the-ngo-that-was-born-to-guarantee-access-for-people-with-disabilities/
https://lupadobem.com/en/society-en/the-work-of-an-ngo-with-double-benefit-preventing-food-waste-and-combating-hunger/
https://lupadobem.com/en/health-and-science/artisanal-and-charitable-work-volunteers-make-wigs-from-donated-hair-for-women-undergoing-cancer-treatment-in-argentina/
https://lupadobem.com/en/education-en/walking-from-house-to-house-to-prevent-school-dropout-the-story-of-the-ngo-el-arca-and-its-fight-for-childrens-rights/
https://lupadobem.com/en/society-en/why-it-is-important-to-talk-about-accessibility-in-latam-the-case-of-comparlante-foundation/
https://lupadobem.com/en/animals/a-pause-in-the-species-extinction-crisis-how-the-organization-that-conserves-the-biodiversity-of-key-ecosystems-in-argentina-and-the-region-works/
https://lupadobem.com/en/society-en/mujeres-que-no-fueron-tapa-the-representation-of-the-female-ideal-and-its-mandates/
https://lupadobem.com/en/society-en/mujeres-valientes-food-and-love-for-the-neighborhood-children/
https://lupadobem.com/en/society-en/femicides-in-argentina-the-history-of-the-organization-that-decided-to-report-local-cases/
https://lupadobem.com/en/education-en/activistas-constructivos-the-ngo-that-is-driving-the-future-in-colombia/
https://lupadobem.com/en/education-en/transmujer-association-the-ngo-that-empowers-self-care/
https://lupadobem.com/en/health-and-science/fundacion-del-quemado-healing-the-scars-of-the-skin-and-soul/
https://lupadobem.com/en/sustainability-en/building-a-sustainable-future-for-tourism-and-communities-of-the-colombian-pacific/
https://lupadobem.com/en/sports-en/fundacion-match-tenis-transforming-lives-and-building-peace-through-sport/
https://lupadobem.com/en/health-and-science/team-of-specialized-professionals-supports-more-than-150-deaf-families-in-colombia-through-an-education-for-life/
https://lupadobem.com/en/education-en/the-white-butterflies-patrolling-the-skies-of-colombia/
https://lupadobem.com/en/health-and-science/fimrc-costa-rica-transforms-access-to-healthcare-in-vulnerable-communities/
https://lupadobem.com/en/sustainability-en/izcande-socioeconomic-opportunities-from-the-isla-bonita/
https://lupadobem.com/en/sustainability-en/arcas-safeguarding-guatemalas-natural-heritage/
https://lupadobem.com/en/sustainability-en/arcas-safeguarding-guatemalas-natural-heritage/
https://lupadobem.com/en/sustainability-en/arcas-safeguarding-guatemalas-natural-heritage/
https://lupadobem.com/en/health-and-science/team-of-specialized-professionals-supports-more-than-150-deaf-families-in-colombia-through-an-education-for-life/
https://lupadobem.com/en/health-and-science/training-to-remember-foccadi-ngo-trains-caregivers-of-elderly-people-with-dementia-in-peru/
https://lupadobem.com/en/education-en/the-youth-are-coming-to-the-rescue-of-belen-the-peruvian-amazonian-city-striving-to-emerge-from-its-problems/
https://lupadobem.com/en/sustainability-en/water-for-all-ngo-infant-helps-the-yagua-community-in-iquitos-to-implement-an-innovative-system-that-transforms-rain-into-drinking-water/
https://lupadobem.com/en/society-en/atrapanieblas-as-an-innovative-solution-for-all-peruvian-they-can-have-water/
https://lupadobem.com/en/society-en/atrapanieblas-as-an-innovative-solution-for-all-peruvian-they-can-have-water/
https://lupadobem.com/en/health-and-science/fundacion-del-quemado-healing-the-scars-of-the-skin-and-soul/
https://lupadobem.com/en/sports-en/sinkumunchis-the-ong-that-implemented-the-first-football-school-in-cuzco/
https://lupadobem.com/en/sustainability-en/the-tireless-fight-for-a-cleaner-air-in-peru/
https://lupadobem.com/en/sustainability-en/la-cana-weaving-new-opportunities-for-women/

DONATIONS AND DIRECT IMPACT i

"The Lupa do Bem donation to Casa das Pretas had a significant impact on the lives of the
women living in occupations in downtown Rio de Janeiro. This initiative, driven by solidarity
and empowerment, provided not only material resources but also an opportunity for social
and personal transformation. The donations ensured access to food, clothing, and hygiene

As part of our commitment to strengthening the third sec-
tor, Sherlock Communications provided financial support to
NGOs in Brazil and across Latin America, enabling them to

purchase essential supplies, hire team members, and cover
other operational needs.

INn 2024, we supported approximately 100 NGOs, with donations
totalling R$205,000.00. These funds were distributed among 82
NGOs in Brazil and 12 across Latin America (Mexico, Colombia,
Argentina, Costa Rica, Panama, Peru and Guatemala).

To assess the real impact of these contributions, we conduct-
ed a survey among the recipient organizations. The results
revealed that over 80% of the NGOs used the funds for social
assistance, rent payments, and the purchase of food and es-
sential supplies for their beneficiaries, ensuring the continuity
of their operations and sustained delivery of positive impact
to their communities.

Additionally, we facilitated further contributions in our role as a
bridge between NGOs and corporate partners. As part of this
effort, three organizations from the Lupa do Bem network—
Abraco Campeao (RJ), Esporte Mais (CE), and Associacao
Acorde (SP)—each received a £10,000 donation from the com-
pany Betfair, one of our agency’s clients. This support was part
of the Esporte Futuro campaign, which is detailed further in

this report. Facilitating and encouraging philanthropy is part

of our commitment to social development and to the empow-
ering of Brazilian NGOs to expand their transformative work.

“The funding was
incredibly beneficial,
allowing us to support
83 children and
adolescents through
our Pedagogical
Project in both
morning and afternoon
shifts. Additionally, we
were able to purchase
materials for upcoming
educational activities.”
- Associacao
Beneficiente AMAR

“With your support, we
were able to impact
more than 1,000
homeless individuals
and vulnerable families.
We distributed meals

to those in need and
food baskets to families,
creating a significant
social impact here in
Goiania. Thank you

for being part of this
initiative!” - Paulo Brasil,
Caminhos do Bem Goias

products, essential for maintaining dignity in daily life." - Casa das Pretas

“The donation was
crucial for us, helping
to cover essential
expenses and maintain
our activities. With

the 2024 contribution,
we were able to

pay the rent for

our administrative
headquarters and
continue serving 350
children and women.”
- Jessyca Rodrigues,
Instituto Esporte Mais

These testimonials highlight the tangible impact of our donations,
reinforcing our mission to empower NGOs and drive meaningful social
change across the region.



ESTIMATED DIRECT
AND INDIRECT IMPACT

Considering that each NGO serves an average of 150 ben-
eficiaries, and that these beneficiaries belong to families
with around 3 members each, we can estimate the broad-
er impact of our donations as follows:

100 NGOs x 150 beneficiaries per NGO =
15,000 people directly impacted

15,000 beneficiaries x 3 (family members) =
45,000 people directly and indirectly impacted

Thus,ourinitiatives have positively influenced an estimated
45,000 individuals directly and indirectly, reinforcing our
mission to empower NGOs and drive meaningful social
change across Latin America. the country.

TEAM INVESTMENT

Sherlock Communications has a dedicated team of five
consultants, with a total of R$26,000 invested in these
professionals. In addition, the project benefits from the
support of other agency consultants who contribute

CSR PROGRESS REPORT
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dedicated hours. Altogether, Sherlock Communications
allocates approximately 140 hours per month from six ad-
ditional professionals to support these initiatives.

ADVANCING COMMUNITY
PARTNERSHIPS

INn 2024, we reaffirmed our commitment to strengthening
community connectionsthrough in-person engagement.
Recognizing the importance of creating spaces for direct
dialogue with community leaders, we focused on plac-
INng them at the center of discussions to share insights,
identify challenges, and collaboratively develop solutions
tailored to their specific needs. With a more comprehen-
sive understanding of Lupa do Bem as not just a jour-
nalistic platform but a dynamic network of NGOs and
social projects, we identified the need to foster stronger
Interactions among these organizations, encouraging
knowledge sharing and the exchange of best practices.

To this end, we organized two in-person events strate-
gically located in Rio de Janeiro and Sao Paulo, where
the majority of Lupa do Bem’s partnher organizations are
based. These events were designed to facilitate experi-
encesharing, reflectionson key challenges, presentations
of successful case studies, and practical workshops led
by the Lupa do Bem team on topics of greatest relevance
to the participants.

10

Instituto Esporte Mais/Divulgacéio



1°" LUPA DO BEM COMMUNITY LEADERS’ MEETING - RIO DE JANEIRO

Date and Venue: June
27th, 2024, at the Sherlock
Communications office in
Gloria, Rio de Janeiro.

Participation: 35 community
leaders from Rio de Janeiro

engaged in discussions and
hands-on activities.

= Key topics discussed:
o Challenges and successes
faced by organizations

o Resource mobilization
strategies for small and
mid-sized third-sector
organizations

o Case study: Agua

? = r_____--

Camelo and its impactful e W\

Initiatives - crafting a
persuasive pitch to attract

‘I
o
!i
oy S ::;' '
- N

corporate iInvestment

//

-

o Developing foundational

social media strategies
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15T LUPA DO BEM COMMUNITY LEADERS' MEETING - SAO PAULO

Date and Venue: November 28th, 2024,
at the Sherlock Communications office in
Pinheiros, Sao Paulo.

Participation: 15 community leaders from
Sao Paulo participated in collaborative
discussions and activities.

= Key topics discussed:
o Challenges and successes faced by
organizations.

o Resource mobilization strategies for small
and mid-sized third-sector organizations
- exploring funding opportunities
through grant programs and developing
effective communication approaches to
engage with large corporate investors

o Volunteering programs and the launch
of the new Lupa do Bem e-book:
Volunteering in Organizations.

o Introduction of Domind do Bem as a tool
for social impact and engagement - see
more detail about the platform in the
next section.

@ CSR PROGRESS REPORT
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These events were pivotal in strengthening the Lupa do Bem network and deepening engagement
with community leaders, ensuring greater alignment with their needs and objectives. The
discussions, learnings, and connections established during these meetings created a strong
foundation for future initiatives, reinforcing Lupa do Bem's commitment to fostering sustainable
and collaborative growth within the third sector.

12


https://lupadobem.com/ebooks/ebook-voluntariado-nas-organizacoes/    

OFFICIAL CHANNELS WITH NGOS

According to TIC Domicilios 2023 research, 90.5 million Brazilians access the internet ex-

clusively through their mobile phones. This behavior is more prevalent among women
(61%), Black (61%) and mixed-race (63%) individuals, as well as those from D and E social
classes (87%). These figures highlight the critical role of mobile phones as the primary tool
for digital inclusion in Brazil, particularly among lower-income populations.

Additionally, data released by the research center Statista in 2022 shows that 147 mil-
lion Brazilians—approximately 70% of the population—regularly use WhatsApp. Besides
Brazil, the app is also highly popular in countries such as South Africa, India, and across
Latin America.

CSR PROGRESS REPORT
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Given the importance of these communication channels, especially when working with
community leaders who predominantly come from underprivileged areas facing socio-
economic inequality, we concluded that creating a WhatsApp channel would be the most
effective way to establish direct communication with the NGOs and social projects that
are part of Lupa do Bem.

As a result, we created an official WhatsApp group for NGOs in Brazil, which currently
has 74 participants, and another group for Spanish-speaking NGOs, with 24 participants.
These groups serve as essential channels for sharing recent publications, materials, and
announcements while also fostering connections between projects, enabling them to
collaborate and create new initiatives together.

13


https://cetic.br/media/analises/tic_domicilios_2023_coletiva_imprensa.pdf?utm_source=chatgpt.com

CAPACITY BUILDING
Fundraising Workshop

After conducting a survey with NGOs
and social projectsin Brazil, we learned
that most of them wanted to learn
more about fundraising. With this in-
formation in mind, the Lupa do Bem
team preparedanintensive 3-daymen-
toring for 20 NGO members in Brazil,
featuring special guests, specialized
in the area and willing to share their
knowledge during a 2-hour session.

DAY 1
Guest: Flavia Lang Revkolevsky,

ABCR’s Board President and
specialist in face-to-face fundraising.

Topic: Fundraising planning, essential
tools and techniques to explore the
possibilities for organisations, and key
concepts to help NGOs build their
initial strategies.

DAY 2
Guest: Joanna Sultanum Calazans,

Philanthropy Manager at SOS
Children’s Village.

Topic: Introduction to fundraising
with companies, how to structure
NGOs for presentations, and how to
build a compelling pitch.

DAY 3
Guest: Vinicius Guedes Franca,

Process Manager at the Guetto
Institute, responsible for Fundraising
and Partnerships.

Topic: Sharing experiences in
fundraising, how to organize a
fundraising department, and tools to
support every step of the process.

N PR

CASES
SUCESSO

Material de apresentacdo
£ Apresentacio instilucional = Porque o que fazemos & relevante?

@ One-pager— uma pagina sobre um projeto especifico
({relevanda, objetivos, principais agies e custo)

@ Contrapartidas — O que oferecemos de benaficios para doagdes
dex yez

@ Pitch - S5min, objetive com um CTA ao final

Exercicio — Prepare um pitch sobre sua organizacio (guam somos, porquea &
importanie o gque fazemos & como o outro pode contribuir) — 10 min

Comecando a trabalhar...

B Canals de identificac8o -t s prespecyio

B Estratégias de contato

[ ] Follow-up de primeiro contato

B solicitagio

[ ] Prestacdo de contas e cultive

FERRAMENTAS

TechSoup

LA S o =
el .

“The event provided me
with new perspectives on
fundraising, considering that
| lack experience, and my
current reality is different
from those who already run
an NGO and are familiar
with daily fundraising
operations. These moments
of learning only reinforce
that | am on the right

path. Thank you for every
shared experience.” - Paula
Timoteo Dias, Educational
Psychopedagogist and
Speaker.

“It was the best fundraising
content | have ever studied.
| have attended other
workshops where the
content was not valuable.

A perfect 10. The team

and speaker deserve a 10

as well” - Alberis Santos,
Bright Sun Cultural Center.

14



"Demystifying Fundraising" Video Series
Given that fundraising can often seem complex,
Inaccessible, and filled with industry-specific jar-
gon that may feel discouraging, we decided to
create short, engaging video content to break
down and demystify key concepts. In just two
minutes, these videos deliver valuable insights in
a clear and accessible way.

The content was published as Instagram Reels on
Lupa do Bem's account, covering topics such as:

Fundraising with enterprises

Tax incentive laws in Brazil

Digital communication to engage individuals
Entries in call for proposals

Artificial Intelligence in fundraising

How to present your project

In total, the 10-video series reached 76,000 people
and accumulated 43,000 views.

CSR PROGRESS REPORT
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“Lupa Tips” Video Series

English proficiency remains a niche skill in
Brazil, with only about 1% of the popula-
tion speaking the language fluently. This
limitation directly impacts access to better
Jjob opportunities, funding sources, grant
applications, and international partner-
ships—especially for NGOs.

With this in mind, we developed a series of
short, practical,and free video lessons with
easy-to-implement tips to help profession-
als in NGOs start engaging more with the
English language in their daily lives.

This content was specially designed to ex-
pand opportunities for those who speak
another language, enabling them to apply
for international calls for proposals, create
presentations, and develop materials for
large companies.

I » 9 O i3

The nine videos were published as YouTube Shorts, covering
topics such as:

m Practicing English by speaking to yourself

m Easy book recommendations to accelerate learning

m Suggested language-learning apps

m How to use dictionaries to boost English skills

m Movies and series to watch and improve English

= Pronunciation training: recording yourself speaking

m Music recommendations to support language learning
m Al-powered tools for learning English

This initiative aims to provide accessible English learning
strategies, empowering individuals and organizations to
break language barriers and expand their opportunities.

https://youtu.be/GpbvpwbyoV8?si=vnUfMhZzx-2Favte


https://www.youtube.com/watch?v=tauyA2dMsY4&list=PLi1IJhmEn7QtMOyq03LJyVbFI5X4ncKwQ&index=8
https://youtu.be/GpbvpwbyoV8?si=vnUfMhZzx-2Favte

E-book on Volunteering Policies:

In Brazil, over 57 million people engage
In volunteer work, representing 34% of
the population aged 16 and above, ac-
cording to the 2021 Volunteering in Brazil
survey. Recognizing the importance of
strengthening this community and sup-
porting organizations in structuring their
"a( ' volunteer programs, Lupa do Bem part-

nered with Silvia Naccache, a specialist

€ Bl descomplique, [§] pratique e
~ INn the sector, to launch the "Volunteering

iIn Organizations” e-book.

Available for free download, the e-book
presents key concepts, updated data on
volunteer profiles, and essential guide-
lines for the legal and accounting man-
agement of nonprofit organizations. It
covers critical topics such as the formal-
ization of volunteerservices,and provides

S — a model Volunteer Service Agreement,

S¥ LUPA DOBEM

which organizations can easily adapt to
ensure compliance with Brazilian volun-
teerservice legislation. Thisformalization
process not only safeguards both volun-
teers and organizations but also makes
operations more structured and secure.

The e-book explores the following topics:

= Volunteering concepts and data

= Organization and planning for receiving volunteers

= Legal and accounting aspects, rights, and responsibilities
= Volunteer program management: key considerations

= Opportunities for volunteer action

= Volunteer management cycle

= One-time, recurring, in-person, and remote volunteering
= Volunteer programs: international, youth or educational, corporate
= Communication in volunteer programs

= Volunteering and its benefits

= Website references, suggested document templates

About Silvia Naccache: Silvia Maria Louza Naccache is a social entrepreneur, speaker,
and consultant specializing in Volunteering, Corporate Volunteering, Social Responsibility,
and the Third Sector. She forges partnerships, evaluates projects, and creates content on
philanthropy and nonprofit management.

A volunteer advisor at ABRAPS and Vaga Lume, she has coordinated major research on
volunteering in Brazil and co-authored books on corporate volunteering. She is an active
member of national and international volunteer networks and previously led the Sao
Paulo Volunteer Center for 14 years.

Results: Approximately 365 downloads in 3 months; partnership posts with Escola
do Terceiro Setor and Associacao Brasileira dos Profissionais pelo Desenvolvimento
Sustentdvel (ABRAPS) to promote the content on 05/12, to celebrate International
Volunteer Day.

Download it here: https://lupadobem.com/ebooks/ebook-voluntariado-nas-organizacoes/
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E-book on How to Start an NGO: The ebook covers:;

The social initiatives of the third sector - dedicated = General overview of the laws governing the third sector
entirely to humanitarian, environmental, cultural, and = Sources of the legal framework for the third sector
health-related causes, among others - play a vital = What is the difference between OSC, NGO, OSCIP, and OS?
role in society. According to data from the Fundacao = OSC - Civil Society Organization
Instituto de Pesquisas Econdmicas (FIPE), these orga- = Paths to starting an OSC
nizations rely on over six million volunteers. However, = Statutory aspects
there remains a significant knowledge gap regarding = National Register of Legal Entities (CNPJ)
how to establish organizations aimed at supporting = How to obtain a CNPJ?
groups that are often overlooked by the state or pri- = What are the initial costs of establishing an OSC?

=y At o vate institutions. = Action plan

= First steps

COI‘;‘IO Comecar
—umaONG =

To bridge this gap, Sherlock Communications’ Lupa do = Extra links
Relevant additional materials
Research websites

Bem project launched the Lupa do Bem Guide — How

to Start an NGO, an exclusive e-book designhed togeth-

er with specialist Silvia Rangel, to help individuals un- = Videos on the topic

derstand the different terminologies within the third

sector and provide practical guidance for founding About Silvia Rangel: Social manager with 20 years of experience in community de-

NGOs, social projects, and other non-profit entities. velopment, social transformation, and corporate social responsibility. She holds a Law

degree, a postgraduate degree in Social Development (ILO), and a Master’s in Public

Available on the Lupa do Bem platform, the guide Policy. She has extensive expertise in Third Sector legislation, social policies, and project
I ' fasiad clarifies key distinctions between terms such as Civil management. As President of AAMAE and Social Manager at Instituto Thadeu José de
- H’“”Jj‘ 0O BEM A fﬁmﬁ?@f% Society Organizations (OSC), Non-Governmental Moraes, she oversees initiatives supporting vulnerable communities, benefiting 4,000

Organizations (NGOs), Public Interest Civil Society people monthly. A researcher in social technology and educommunication, she focus-

Organizations (OSCIPs), Social Organizations (OS), as- es on empowering community leaders through inclusive communication strategies.

sociations, foundations, and institutes, offering essen-

tial insights for those looking to make a meaningful Results: \We achieved 635 downloads, and an active outreach for partnership with

Impact through social initiatives. Recife’s Science and Technology Secretariat.

Download it here: https://lupadobem.com/ebooks/ebook-como-comecar-uma-ong/
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NGOs Newsletters

Lupa do Bem sends a monthly email to
NGOs and social projects, featuring essen-
tial content tailored to the third sector, such
ascourses,open calls,and important events
for fostering connections and staying up to
date on the sector's main trends.

The newsletter is themed, and has previ-
ously covered topics such as artificial intelli-
gence, the Sustainable Development Goals
(SDGs), and Giving Tuesday, providing read-
ers with relevant and up-to-date content.

m Results:

o 3 newsletters sent to date, to a mailing
list of NGOs (October-December);

o 237 subscribers to the newsletter;

o 45% average open rate over 3 months.

Awards: Lupa do Bem recognized for social impact
Lupa do Bem has been recognized globally for its positive social impact. In 2024, the project received the

following major awards:

- Positivos

Positive Impacts
Award (Brazil) - Lupa
do Bem was awarded
by the PIA, known

as the “Oscar of

Social Good,” in the
“Dynamizers” category
for creating real change.

47 N, SELOMUNICIPAL DE

1-_!* .
% Direitos Humanos

A\ e Diversidade

Human Rights and
Diversity Seal of Sao Paulo
(Brazil) - This seal recognizes
Initiatives that promote
diversity and social inclusion.
Lupa do Bem was one of the
winners in 2024, selected
from over 1,200 projects.

e
‘l* *"

PREMIOS®

LUSOFONOS
DA CRIATIVIDADE

Prémios Luséfonos de
Criatividade (Portugal) - A well-
known award that celebrates
communication projects in
Portuguese-speaking countries.
Lupa do Bem won the bronze
medal in the "Sustainability —
Social Problems" category.

These awards highlight Lupa do Bem'’s dedication to creating a better and more

inclusive society.
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Strategic editorial partnerships:

expanding the reach of social impact

As part of its commitment to amplifying the voices of NGOs and
fostering awareness around social causes, Lupa do Bem has estab-
lished key editorial partnerships with Catraca Livre (Brazil) and Red/
Accion (Argentina). Through these collaborations, content originally
published by Lupa do Bem has been republished, extending its reach
to a broaderaudience and increasing visibility for impactful initiatives.

& | Causando

E‘ig | Causando =

Projeto ja impactou a vida de mais de 2 milhfes de meninas e
encaminhou cerca de 2.200 para o mercado de trabalho. - Festival
Plano de Menina/DivuigacSo

espagos de produgdo de conhecimentos - UniFavela

UniFavela, criado no Complexo da Maré,
traz nova perspectiva paraa
comunidade

Repassando saberes, Laerte Breno e Daniele Oliveira

estao transformando as vidas de jovens e adultos da
favela Vila do Jodo

Filha de sacoleira, empresaria cria
projeto para dar oportunidade a
meninas periféricas

Projeto ja impactou a vida de mais de 2 milhdes de

meninas e encaminhou cerca de 2.200 para o
mercado de trabalho

Conteddo por Lupa do Bem
20009/2074 16:53 | Atualizado em O3/08/2028 17:13

Conteddo por Lupa do Bem
26/08/2024 16:57 | Atalizada em 30j092024 10:55

© w (£ - © L £ <
T —— T —

CATRACA

LIVRE

comunicar para empoderan

Catraca Livre (Brazil) - One of the most influential
digital media platforms in Brazil, Catraca Livre

has republished 36 articles from Lupa do Bem,
reaching a combined audience of 71 million people.

Red/Acciéon (Argentina) — A leading Argentine
platform focused on solution journalism, Red/
Accion has featured 20 articles, engaging a
combined audience of 4.1 million people.

%

(i bidirere Hasrusss

& | Causando
o g it £

Por Neuza Nascimento

Uso de A no Brasil afeta principalmente a populagfio negra;
organizagdo oferece formagbes on-line sobre o tema em todo pais -
Agualtune Lab

Por uma Inteligéncia Artificial
antirracista: conhega o trabalho do
Aqualtune Lab

Uso de IA no Brasil afeta principalmente a populagio

negra; organizacao oferece formagdes on-line sobre
o tema em todo pais

Conteddo por Lupa do Bam
04/09/2024 14116

© L 0 <

T —

Ama de casa crea proyecto social
en la terraza de su casa para
impulsar formacion comunitaria
En medio de la pandemia, Marcia Jeronimo transformao la
vida de decenas de ninos, jovenes y adultos en la Baixada

Flumin

Los bancos de alimentos crean
ecosistemas de alimentacion

-
integrados
Mo solo permiten reducir el hambre, |a malnutricion y el
desperdicic de alimentos en el pais sine que tambien apelan
ense. a la creacion de redes. Ademas, contribuyen a combatir el

cambio climatico

H ¥ in

9
fﬁ

O ¥ in &

Por Santiage Ramos

These partnerships have played a crucial role in amplifying the work of NGOs, ensuring that their stories of transformation, resilience and
social impact reach a wider network of readers across Latin America. By leveraging these media platforms, Lupa do Bem continues to
strengthen its mission of driving positive change through storytelling and awareness-building.

CSR PROGRESS REPORT
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Abraco Cultural/Divulgacéo

GENDER 1 REDUCED 1 PARTNERSHIPS
EQUALITY INEQUALITIES FOR THE GOALS

i

(=)

A pioneering initiative by Sherlock Communications, this
Is the first blockchain-based platform of its kind, designed
to facilitate tax-free donations to NGOs, ensuring that
100% of the donated amount reaches the intended orga-
nization. The platform aims to break geographical barriers
in philanthropy, allowing individuals from any country to
contribute seamlessly using cryptocurrencies.

Beyond providing a new avenue for donations, this ini-
tiative seeks to foster a cryptocurrency culture in Brazil,

CSR PROGRESS REPORT
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encouraging both individuals and companies in the sec-
tor to support social projects. By leveraging blockchain
technology, the platform enables faster, more secure, and
more transparent resource distribution, maximizing the
Impact of each donation. The Domind do Bem initiative
reinforces our commitment to expanding the donor net-
works of Brazilian NGOs and promoting philanthropy in
an accessible and straightforward way.

Additionally, the platform represents a diverse range of
causes, ensuring alignment between donors and social
projects. These include educational initiatives that create
opportunities for vulnerable groups such as refugees, mi-
grantsand youth groups, as well as environmental sustain-
ability efforts, technology integration, volunteer programs,
and more. This variety enhances donor engagement and
broadens the impact of the initiative.

“ Combining a disruptive
technology like blockchain and
helping to foster a culture of
donation Is a huge challenge.

But we believe that little by little
Brazil will mature in both aspects.
Domind do Bem is an example of
how Blockchalin goes far beyond
Its use by the financial system

and is capable of promoting great
social Impact, improving initiatives
that currently operate in other
systems. Our next goal is to build a
nationwide network of NGOs and
reach new crossboarders donors. 9

Carolina Yokota,
executive-director of
Domind do Bem
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MVP VALIDATION AND WEBSITE LAUNCH

NGO Recruitment: 11 Brazilian NGOs onboarded

= MaislCode - S3o Paulo, Brazil.
= Educar+ - Rio de Janeiro, Brazil.
= Casa Favela em Desenvolvimento -
Rio de Janeiro, Brazil.
= Abraco Cultural - Rio de Janeiro
e Sao Paulo, Brazil
= Argilando - Responsabilidade Social -
Rio de Janeiro, Brazil
= Baixada Lab - Rio de Janeiro, Brazil
= Instituto Quimioterapia
e Beleza - S0 Paulo, Brazil
= Instituto Guetto - Rio de Janeiro, Brazil
= Sim! Eu Sou do Meio - Rio de Janeiro, Brazil
= Corpo de Bombeiros Voluntarios
de Rolante - Rio Grande do Sul, Brazil

= Play 4 Change - Amazonas, Brazil

AR & gwstivro 4"’ ABRAGO
=<Jcode . Ctdicdn+ Favela 2".: :
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' Extind your hand

Innovate at
solidarity and change

many destinations
We make donating simple with cryptocurrencies for
guaraniee you a sale, iraceable experience

and efficient in transforming lives.

Initial Donations:
$297 donated by Sherlock
Communications as a first

campaign test

Team investment: six Sherlock
Communications consultants with
hours allocated to the project,
eguivalent to an approximate
investment of R$ 255.000

I, 0 About 1y |

Donating is easier It is
pleasurable what you think

Our simpé s
1 anbeird full trae ¥ & donatiord, allows you o te | L) L
B DR 0Ty o 9 =T T anywhine in the world, and the

Full Launch: December 2024

Partnership with Crypto Clients:
Planned contributions to further

expand the initiative in 2025

R b b

s 5% Instituto s o f 4

ARGILANDO bXd_ ? « Quimioterapia S' m PLAY

Y spnmnhlldude Social lab @ :E & Beleg[] Eu SOI.I Do r‘Elg C H v N G E
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Wander Roberto/Inovafoto

PRO-BONO AND CSR CAMPAIGN

1 REDUCED 1 PARTNERSHIPS
FOR THE GOALS

INEQUALITIES
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At Sherlock Communications, we believe in the power

of communication to drive positive change. Beyond our
work with clients, we dedicate our expertise and resourc-
es to pro bono campaigns that support impactful social
causes. These initiatives reflect our commitment to using
strategic communication as a force for good, amplifying
the voices of organizations that promote education, social
inclusion, environmental sustainability, and human rights.

Through these pro bono efforts, we provide NGOs and
social enterprises with professional PR support, media vis-
ibility, content creation, and strategic guidance—helping

CSR PROGRESS REPORT
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them expand their reach, attract new supporters, and
maximize their impact. Our team works closely with these
organizationsto craft compelling narratives, ensuring their
causes receive the attention they deserve.

By integrating pro bono work into our agency'’s culture, we
reaffirm our dedication to corporate social responsibility,
reinforcing our role as a connector between purpose-driv-
en initiatives and the audiences that can help drive their
success.

In 2024 we developed in the following campaigns:

Esporte Futuro Campaign for Betfair

As part of our commitment to fostering meaningful
partnerships between NGOs and corporate clients,
Sherlock Communications played a keyrolein connect-
Ing the company Betfair with organizations dedicated
to social inclusion through sports. Through the Esporte
Futuro initiative, Betfair donated £10,000 to six NGOs
In 2024, three of which were part of the Lupa do Bem
network. This initiative has made a tangible impact,
directly and indirectly benefiting over 2,000 people in
vulnerable situations. In 2024 by itself Esporte Futuro
allocated R$600,000 to social projects, bringing the
total investment to R$1.4 million over two years. The
funds supported six projects across three Brazilian
states—Sao Paulo, Rio de Janeiro, and Ceara—em-
powering young athletes and promoting values such
as discipline, resilience, and teamwork.

To mark the expansion of the initiative, we invited three
Olympians from the Paris 2024 Games to visit the sup-
ported NGOs and witness their transformative work
firsthand. Caio Bonfim (silver medalistin Race Walking),
Ana Satila (finalist in Canoe Slalom Kland C1),and Edival
Pontes "Netinho" (bronze medalist in Taekwondo) en-
gaged with beneficiaries, inspiringthemto pursuetheir
dreams through sports. This initiative, combined with
the presence of Olympic athletes, showed the ONG's
young athletes that through sports and education, it's
possible to access great opportunities.

RESULTS:
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Gabriela Santana

ABRACO 4% CArPEAD

Reported impact
The NGO managed to increase its support for the community, growing
from 586 beneficiaries to 856, a 46% increase.

The donation was used to purchase uniforms (shirts), sports equip-
ment, training, and athlete participation in tournaments, as well as to
expand services at the headquarters and establish a partnership with
Vera Saback Municipal School.

Testimonials
The funds will be primarily allocated to the acquisition of educational
materials and staff remuneration, aiming to strengthen the educational

infrastructure and ensure the efficient continuity of operations.

CSR PROGRESS REPORT
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Reported impact

In summary, the campaign is an inspiring ex-
ample of how sports can be a powerful vehicle
for youth development, social inclusion, and
building a stronger, more resilient community.
The dedication of the organizing team, com-
munity support, and student motivation are
essential to the impact the project will have
on their lives.

Testimonials
“The donationwill have asignificantimpacton
our team and the way we operate, providing

CIA0 I

greater stability and resources to enhance
our initiatives. With these funds, we will be
able to strengthen our operational capacity,
invest in materials and infrastructure, and of-
fer better conditions for our team, which will
directly reflect on the quality and reach of our
projects.

Additionally, the donation will serve as a mo-
tivational incentive, reinforcing our commit-
ment to our mission and allowing us to expand
actions that are already delivering positive
results, such as the ARTilheiro and Campeao
de Cidadania projects. This contribution not
only enables practical improvements but also
Inspires our team to continue innovating and
making an even greater impact on lives.”
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Morena Lima

INSTITUT]]*)

ESPORTE MAIS

Reported impact
The donation will ensure that the

INnstitution remains organized and
compliant, allowing it to continue
raising funds and serving more
than 4,000 people per year. If the
administrative structure is irreg-
ular, lacking resources for taxes,
rent, and water services, the NGO
will be unable to access incentive
laws and other fundraising oppor-
tunities, making it impossible to

carry out its projects.

CSR PROGRESS REPORT

Additionally, by October, the insti-
tution had benefited 200 people,
and with the campaign, this hum-
ber grew to 350.

Testimonials

*Netinho's visit was incredibly
Inspiring for the children and
their families, and people still
talk about that moment to this
day. Additionally, some families
became more engaged Iin en-
couraging and supporting their
children after the visit. Meeting an
Olympic athlete in person opened
their minds to the possibilities
that sports can offer.”

© 2025 SHERLOCK COMMUNICATIONS. ALL RIGHTS RESERVED.
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Reported impact

Around 120 people were impacted by the
Initiative. The funds will be used to sustain
the projects and ensure the participation of
beneficiariesin eventsand competitions. The
project “has opened a path of possibilities
and has been facilitating the involvement of
new partners. | feel that receiving this kind
of recognition is almost like a breath of fresh
air amidst the chaos of daily routines.”

Testimonials
“Because of this recognition, several people
reached out wanting to learn more about
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Acorde and the project. One of these con-
tacts raised the possibility of making a fi-
nancial donation, though we are still in the
evaluation process. Another contact was
an agency called SoulSports, which visited
us and loved Acorde. They want to organize
a major event this year focused on Mental
Health and the benefits of sports.

Our website received around 300 visits
from other countries during the month
of the campaign, so this recognition has
been generating many new opportunities.
Additionally, Caio’s visit is still remembered
by the children, teenagers, and our team!
It was truly a transformative experience for
everyone involved.”
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Léo Barrilari/COB

ACERBRASIL

DESENVOLVIMENTO HUMANG E COMUNITARIC

Reported impact

Around 800 people were impacted,
from those who attended the classes
made possible by the donation, to ben-
eficiaries of the institution’s activities
and events. The funds also ensured
that activities continued during school
vacations.

Additionally, the NGO was able to im-
plement a new sports initiative at a

CSR PROGRESS REPORT

community school's court, offering
activities in the evening and on week-
ends. The donation also helped facil-
itate discussions with the Municipal
Department of Education to expand
activities to another school.

Testimonials

“The donation is being used as
planned, covering the payment of
teachers and teenage monitors, so-
cial media management, and student
attendance tracking. It also funds fuel
for our van, allowing children to par-
ticipate in games and festivals with
other teams, as well as sports and
cleaning supplies—and even the pur-
chase of bananas which the children
eat at every practice.

Beyond the interest in their journey
as a person and athlete, we felt that
their visit validated the importance
of our work Iin the community. For
the children, it was an opportunity to
experience something they had only
seen on television.”

© 2025 SHERLOCK COMMUNICATIONS. ALL RIGHTS RESERVED.
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Reported impact

Around 1,740 people in Sao Paulo and
Rio de Janeiro were impacted, including
beneficiaries, their families, institution
professionals, and communities.

The visit from athlete Caio Bonfim
brought the campaign to life within
the projects for both the beneficiaries
and the team. Even those who were

not present for the visit felt its impact

through the internal buzz and ripple ef-
fect it created that day.

Testimonials

“The main influence was to ensure the
financial sustainability of the organiza-
tion. Regardless of the amount, it had a
very important impact in light of the ac-
tual costs we were facing, which could
not be covered by other sources. The
Foundation’s team, both those directly
iInvolved in beneficiary support and the
administrative staff, felt the impact of
the campaign on their motivation, espe-
cially through the engagement during
Caio Bonfim's visit.”

4“
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Educar+

To strengthen ties with external partners, the
Digital team developed a pro bono campaign
for the Educar+ Institute, redesigning their
website and social media strategy. This part-
nership included the creation of "Educadinho"
mascots, and optimizing the site for greater
accessibility. In addition, the SEO team devel-
oped a content plan based on content pillars
for the institute with the aim of increasing its
authority and presence in the search results
of the main search engines such as Google,
Bing and others.
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RESULTS:

Comparing the month of March 2025 with
the start of the project in December 2024,
we achieved the following excellent results:

= More than 197% growth in organic visits;
= More than 152% growth in engaged
sessions.

Looking at pre-visit results, the institute
achieved:

= More than 400% increase in clicks;

= 560% increase in impressions (hnumber
of times it appeared in search results);

= 369% increase in its CTR and;

= 62% increase in the average
positioning of all keywords related
to the institute's website.

Some of the best-performing content for the
Instituto Educar+ website included:

1. Tecnhologia na educacao: ferramentas para

inclusao digital emn comunidades carentes

2. Voluntariado na educacao: como fazer a

diferenca na sua comunidade

3. Por que a leitura é fundamental na

formacao de criancgas e jovens?
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Abraco Cultural

Founded in 2015, Abraco Cultural is a non-profit organization
that promotes the social, cultural, and economic integration of
refugees, or people undergoing vulnerable migration process-
es, in Brazil. It uses education to transform cultural diversity into
opportunities for both newcomers and the local community.

Consolidating all main areas (SEO, Paid Media, Public Relations
and Influencer Marketing), Sherlock Communications’ campaign
with Abraco Cultural was divided into two main objectives:

= Increase the acquisition of new students — Generate a
consistent increase in the student base through direct
conversion and engagement strategies.

= Boost the NGO's recognition and visibility — Position Abraco
Cultural as a reference in inclusive education and promote
its value proposition that goes beyond language courses,
emphasizing the appreciation of Global South cultures.

In 2024, Abraco Cultural impacted 2,500 students, both
In-person and online, through language classes and other
cultural activities. That same year, it generated approximately
R$ 1,300,000 in direct income for refugee and immigrant
teachers.

The campaign resulted in:

= Reach: 1.4 million accounts reached.

= Engagement: 25,000 clicks generated.

= Impressions: 6.4 million impressions achieved.

m 1,734 students were acquired from 2,970 conversions,
resulting in a 58% conversion rate for enrollments

CSR PROGRESS REPORT
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Politize
Politize! is a nhon-profit civil society organization dedicated to fostering greater po-
litical engagement and increasing civic participation in decision-making spaces

Elmic:oes Municipais - 2024 Floicdes Municipais - 2024

that impact all Brazilians. Its mission is to cultivate a generation of informed and
engaged citizens committed to democracy by offering accessible, pluralistic, and
nonpartisan political education to everyone, anywhere.

Our primary goal was to enhance Politize!'s visibility, drive awareness, and encour-
age engagement among young voters in Brazil, particularly in an election year.
We also aimed to solidify Politize! as a leading authority in political education. To
achieve this, we implemented a comprehensive campaign, integrating public re-
lations, social media, and influencer marketing strategies.

uMBORa! POLITIZE!

AT

The campaign resulted in:

» Website Engagement: 7 million page views on the campaign portal featuring
the Voter Guide.

m Educational Reach: 2,000 downloads of the Voter Guide.

= Audience Impact: A total accumulated reach of 6.78 billion people.

= Media Coverage: An estimated 1.12 million views from published articles.

= Press Visibility: 91 articles published across various media outlets.

= This initiative played a crucial role in equipping voters with essential knowledge,
reinforcing democratic values, and strengthening civic participation in Brazil.

Testimonial
‘As a nonprofit organization, we are immensely grateful for the support of the
Sherlock Communications team. Their pro bono work, carried out with great atten-

tion and professionalism, has secured numerous appearances for Politize! in both
digital and traditional media, significantly expanding the reach of civic education
to thousands of Brazilians. We hope this partnership will continue to strengthen
our mission in the coming years and that more organizations, like Politize!, can
have their work amplified.” - Luiza Wosgrau, Communications Director
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HSTOPWORKINGFORACHANGE

MOVEMENT

In 2024, Sherlock Communications proudly joined the
#StopWorkingForAChange movement, initiated by the Canela
communication agency, which advocates for the labor rights
of women, with a particular focus on the communications
sector. The movement seeks to create tangible societal im-
pact by addressing this critical issue. In support of this cause,
the agency closed its doors on the afternoon of March 8th,
dedicating these work hours to creating pro-bono campaigns
for NGOs focused on women'’s rights.

Through this initiative, we contributed a total of 200 agency
hours to developing these impactful campaigns, reinforcing
our commitment to fostering gender equality and social
change.
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SUPPORTED NGOS:

Todas Para o Mar (Brazil)

We supportedthisfeministandanti-racist
collective based in Ipojuca, Pernambuco,
In developing a new website that better
reflectedtheiridentity. TPMusessurfingto
promote the personal and social develop-
ment of vulnerable women, children, and
adolescents. Sherlock Communications
developed a clean, user-friendly inter-
face aligned with their visual identity to
strengthen their online presence, mak-
INng it easier for TPM's team to continue
mManaging the project in the long-term.
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Over six months, the PR team developed a comprehensive
communication strategy aimed at raising awareness not
only of the NGO's sports programs but also its work in racial
literacy, environmental conservation, social inclusion, and
other community workshops held in Maracaipe Bay.

The campaign resulted in:

» 5 releases produced, which garnered 65 pieces
of media coverage in relevant outlets;

m 17k impressions, a 4.2% engagement rate, and 7k
new followers on Instagram.

= In just four months, this approach strengthened
the community

29

TPM/Divulgacao



Lo L e ¥ B

FRar e vy ol | il WL A

-ty deacte 4 R E ol gainbng

e il % |

Publicitarias (Argentina)

Publicitarias is an NGO based in Argentina
dedicated to promoting gender equality and
diversity within the advertising industry. The
organization provides a wide range of re-
sources and initiatives, including e-learning
courses, educational materials, events, and
workshops. Publicitarias also offersinterviews,
campaigns, and resources all aimed at raising
awareness and driving change in the repre-
sentation of women and marginalized groups
In advertising. Their mission isto create a more
inclusive and equitable advertising landscape
In Argentina.

CSR PROGRESS REPORT
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In 2024, Sherlock Communications developed
communication and positioning strategies
aligned with Publicitarias’ new goals, focusing
on engaging brands, corporate media, and
clients. Key priorities included exploring alter-
native funding opportunities and establishing
a spokesperson for the organization.

The campaign resulted in:

m Coordinated interviews with three
major media outlets.

= A byline article on Infancias published
IN lprofesional.

= A significant partnership secured
with Endeavor.

Infant (Peru)

Infant (Peru) is an NGO dedicated to empowering vulnerable com-
munities by promoting social inclusion, education, and access to ba-
Sic resources, with a focus on indigenous and rural populations. The
organization also works to empower women and youth, fostering
economic independence and sustainable development. In addition,
It leads cultural and wellness initiatives, including community cele-
brationsand support programs for children in highly vulnerable areas.

Sherlock Communications developed public relations strategies for
the NGO aimed at strengthening its positioning and corporate image.
These efforts highlighted the organization’s activities and outcomes
through sustained storytelling, incorporating beneficiary testimoni-
als and documentary photography.

The campaign resulted in:
= 39 media placements across digital and print outlets.
= 76.5K estimated views from the coverage.

= A total reach of 2.99 million people through media coverage.
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CSR-RELATED CAMPAIGNS FOR CLIENTS

At Sherlock Communications, we recognize the significant role that companiescan

play in addressing social challenges and promoting positive change. Throughout
the past year, we have seen our clients engage in a variety of impactful campaigns
that align with the principles of corporate social responsibility (CSR), and have tak-
en part in developing these activations. Below, we have highlighted several of the
CSR-related campaigns that we have worked on in partnership with our clients:

CSR PROGRESS REPORT
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mindray

We developed a comprehensive 360° campaign in Colombia to raise awareness of
Mindray's partnership with Operation Smile, focused on supporting children with cleft
lip and palate and improving their quality of life. Through compelling storytelling, we
highlighted the transformative impact on over 70 children who received surgeries,
while also showcasing the positive changes experienced by past patients. A capti-
vating photoshoot allowed the children to express their dreams for the future, with
Colombian singer Martina La Peligrosa joining the "Choir of Smiles" session, bringing
an emotional touch to the campaign.

Ourteam also publicized the launch of a new surgical unit at the CUMI clinic in Monteria,
a city with high poverty rates and a significant number of children with clefts, particu-
larly in vulnerable indigenous communities. The campaign integrated public relations,
iInfluencer marketing, and social media strategies, engaging local and regional media,
Influencers, and government representatives who attended the donation of advanced

medical equipment and supported calls for urgent medical interventions in the region.

‘ 1 4
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The Zayed Sustainability Prize, the UAE's pio-
neering award for innovative solutions to global
challenges, honors the legacy of Sheikh Zayed
bin Sultan Al Nahyan by promoting sustainable
development worldwide. Annually recognizing
achievements in Health, Food, Energy, Water,
Climate Action, and Global High Schools, the Prize
has celebrated 117 winners over 16 years, impact-
INng over 384 million lives globally. This recognition
INnspires innovators to amplify their impact and
work towards a sustainable future for all.

As the official partner for the Prize in Latin
America, Sherlock Communications manages
efforts in over 15 countries. Each cycle, we de-
velop and implement multifaceted strategies,
involving both online and offline campaigns to
drive advocacy and submissions for the Prize.
For the 2024 cycle, we secured 650 pieces of
coverage across TV, print, radio, and online me-
dia, and achieved a record 2,225 registrations
from businesses, schools, and NGOs, making
Latin America one of the top regions for submis-
sions. Additionally, we engaged key stakehold-
ers, including embassies, ministries, business
chambers, presidential offices, academia, and
environmental advocates, to increase the Prize's
visibility. In Mexico alone, we generated 20 mul-
tipliers, 198 submissions, and secured top-tier
media coverageinoutletssuchasElEconomista,
Publimetro, Televisa, and El Universal.

=Bumble

Together with Bumble, we strategically worked to amplify the
Impact of an initiative supporting the LGBTQ+ community. The
company allocated $25,000 USD to TODXS, an NGO dedicated to
LGBTQ+ rights, with the goal of creating educational and consumer
content that promotes healthy, kind, and safe relationships, while
also strengthening representation. In December, we launched the
first project: an LGBTQ+ dating guide. The campaign received broad
visibility with coverage in specialized outlets like Gay Blog and Dois
Tercos, as well as prominent tier-1 media such as Veja SP, Metrépoles,
and MSN, showcasing both the impact of the project and Bumble's

commitment to allyship and inclusivity.
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The Diversity, Equity and Inclusion (DEI) Committee was
established in early 2024. Its mission is to create a safe
space, free of any kind of discrimination, where consultants
feel confident being themselves, and can grow alongside
the agency. Throughout the year, the committee has tak-
en significant steps to achieve this goal through actions,
activities, and training aligned with these principles.

With one representative per country in which Sherlock
Comms is present (Argentina, Brazil, Colombia, Chile,

CSR PROGRESS REPORT
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Costa Rica, Guatemala, Honduras, El Salvador, Mexico and
Peru), our team has developed more than 18 actions and
10 projects based on a diversity calendar, and taken part
INn 3 initiatives side by side with the human resources area
- in less than 12 months of work.

The committee’s efforts focus on literacy, professional
development, expanding social-political knowledge, and
fostering a sense of belonging. One of its first projects,
‘Elementary Reads: Sherlock’s Library’, serves as an on-
line resource hub for accessible learning, offering over 15
books available through Amazon. This initiative promotes
continuous growth around DEl-related topics. Building
on this, the committee partnered with a book club that

conducts monthly readings centered on equity and in-
clusion, fostering dialogue around diverse themes and
authors, including women, ethnic backgrounds, people
with disabilities, LGBTQIAP+ representation, and Latin
American narratives.

Participation in external events has also been key to ex-
panding the committee’s reach and connecting with di-
verse talent. For instance, the ‘Employment Fair at Casa
1" connected vulnerable individuals to job opportunities,
resulting in more than 50 CV submissions from trans
and non-binary individuals. From those, one is now part
of our team. Internally, the ‘Creative Suggestions Box’
was launched to encourage a collaborative and inclusive
culture by collecting and implementing ideas from across
the agency, including targeted training sessions.

The creation of the Translation and Language Guidelines

also emerged from these suggestions. They aim to facili-
tate access for all of our consultants to shared information,
especially for those who are not fluent in English. Leaders
are required to implement a series of guidelines that en-
able clear communication and the integration of all our
consultants.

SHERLOCK COMMS, INTERCONNECTED

The committee has also worked closely with the HR de-
partment on several projects to support corporate culture
and employee well-being. Initiatives like the Anonymous
Reporting Channel promote transparency and provide a
safe space for raising concerns. Meanwhile, the ‘Sherlock
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Comms Training Trail 2024’ offers personal develop-
ment courses focused on enhancing our consultants’
day-to-day performance.

We started developing our Breastfeeding Support
Policy, implementing measures to support consul-
tants who are breastfeeding, as well as improvements
in Office Accessibility, and Affirmative Job Positions
aimed atincreasing representation of underrepresent-
ed groups. Policies like maternity and paternity leave,
bereavement leave, medical leave, and force majeure
leave continue to be implemented, reinforcing the
agency’'s commitment to inclusivity and well-being of
our consultants.

DIVERSITY CALENDAR

The Committee has a fixed calendar with key dates
throughout the year that involve Diversity, EQuity and
Inclusion. These dates keep us organized and con-
scious of how necessary it is to continue discussions
on social topics.

On International Women's Day, our team imple-
mented a number of actions in Latin America, such as
training on “Gender Perspective and Communication”
with Publicitarias, which prepared the team to ad-
dress gender responsibly, and a panel entitled “Media
Education and Gender: Through Which Lenses Do
You See the World?" in collaboration with Portal
Catarinas, prompting discussions around stereotypes
and representation.

CSR PROGRESS REPORT
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To shed light on the International Day Against
Racial Discrimination, we distributed books
to our Latin American consultants across the
continent, encouraging reflection on racism.
Djamila Ribeiro’s “Small Anti-Racist Handbook”
Is present in our Rio de Janeiro and Sao Paulo
offices, and the physical copy is also available
INn Spanish at our offices in Argentina, Mexico,
Colombia and Chile. To amplify the discussion
further, we made the book available in Spanish
in our “Elementary Reads: Sherlock’s Library’, a
shared Kindle account.

On Labor Day in Brazil, our consultants held a
conversation with an expert on independent
contracting, promoting understanding of
entrepreneurship.

Together with the Social Media team, consul-
tants participated in a campaignh to mark the
World Day of Cultural Diversity,and avideowas
published for Instagram with the theme “This is
LATAM culture”. A Blood Donation Campaign
was also held to boost social impact, in which
we prepared a visual communication campaign
with everything you need to know about blood
donation, such as the specifics of each Latin
American country and general guidelines ac-
cording to health organizations. To engage con-
sultants, interested parties could take half a day
off between January and June to donate.
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Activities for Pride month involved internal activities,
such as a cultural agenda shared in the company news-
letter with all the main events and demonstrations that
would take place during the month. The design team
created artwork with the Pride flag and the Sherlock
Comms logo to add to lanyards, and we prepared a text
for the blog covering the main media outlets discussing
LGBTQIAP+ issues.

Latin American and Caribbean Black Women's Day
was marked with a post on Sherlock Commms’ social media
channels, covering the date’s historical significance, im-
portant movements to discuss and ways to combat any

kind violence against women in Latin America.
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Over the course of Yellow September,
we addressed mental health with a
guide to ‘Mental Health Guide for Latin
America (September Awareness) - a

comprehensive and informative docu-
mentthat provided background onthe
subjectintheregion,aswell as hotlines
for seeking help, and telltale signs that
a colleague needs extra attention.

A Sherlock Comms Blog in collabo-
ration with DEI team covered content
creation, sharing best practices and
promoting discussions on diversity,
typically based in our calendar, such
as. “Quick guide to religious visibility”
(International Religious Freedom Day)
and “Yellow September: is mental
health a taboo in LATAM?" as well as
internal DEI guidelines for the blog.

Wrapping up the year, our team en-
couraged consultants to take part
In @ workshop on racial literacy and
anti-racist commmunication, with 50%
of the Brazil office in attendance, with
the aim of elevating the quality of dis-
cussions and aligning the debate more
closely with our contextual realities, in
the country inthe month around Black
Consciousness Day.
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ANALYSING OUR INTERNAL STRUCTURE: DEI 2024 CENSUS

In February 2025, we conducted a census to analyze the organizational culture inside Sherlock Comms and, using demo-
graphic data, identify underrepresented groups in the workplace environment.

The guestionnaire had a response rate of over 96% - 154 consultants out of 160 - although not everyone responded to
every question. From the data we collected, our Diversity, Equity, and Inclusion Committee was able to better comprehend
Sherlock Communications’ workforce and pinpoint important differences to be addressed.

CSR PROGRESS REPORT
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Speaking of country representation within the company,
over 60% of our consultants are from Brazil, followed by
15.7% from Mexico, 6.5% from Colombia, and 5.9% from

Argentina.

Where are you located?

Argentina .

Chile I

Colombia .

Costa Rica I

Peru I

Other I

Prefer not to answer

5,9%

62,1%

2%

6,5%

2%

15,7%

4,6%

1,3%

0%

36



Sherlock Comms stands out for having a team in which
more than half of the members are women. According

What gender do you identify with?

to our internal survey, 67.3% of respondents identify as Non-binary | 0.7%
cisgender women, while 29.4% identify as cisgender Cis woman _ 67.3%
men. This reflects our ongoing commitment to gender
. . . Cis man _ 29,4%
equity and the promotion of women in all areas of the
company, including leadership roles. That said, we rec- Trans woman 0%
c.>gr.1|ze that gender diversity be.yond. t.he binary rerT\ams Trans man 0%
limited. Only one respondent identified as non-binary,
and four preferred not to disclose their gender identity. Other i
At the time of the survey, no team members identified Prefer not to answer I 2.6%
as transgender.
The majority of the agency’s team is under 40 years old What is your age range? Do you identify yourself as:
(87%), with only two individuals over the age of 51. It is
predominantly a young company led by young profes- Under 18 years 0% Yellow I 1,3%
sionals. In terms of racial composition, 64.1% of the work- 18-30 years - 37,3% White _ 64.1%
force identifies as white, followed by 25.5% who identify
| | o sis0verrs [N o7 indigenous o
as mixed race. Only nine respondents identified as Black/ Y ’ J ’
Afro-descendant and two as being of Asian descent. 41-50 years - 1,8% Black/Afro-descendant . 5,9%
Among the 153 responses received, five people chose not :
_ . o . 51-60 years | 0,7% Mixed race - 25,5%
to disclose their racial identity. Currently, there are no con-
sultants who self—identify as Indigenous. More than 60 years | 0,7% Prefer not to answer I 3,3%
Prefer not to answer 0%
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We are committed to fostering an increasingly inclusive
environment where people of all gender identities feel
safe, welcomed and represented. In terms of sexual orien-
tation, our Latin American team reflects broader diversity:
nearly 20% of respondents - or 30 individuals - identified
as part of the LGBTQIAP+ community. This data encour-
ages us to continue building a culture of belonging in
which everyone can thrive.

Are you part of the
LGBTQIAP+ community?

Prefer not to answer I 3,9%

If you are a part of the
LGBTQIAP+ community, what
is your sexual orientation?

Lesbian - 16,7%

Gay - 20%

sisexcal [ so%

Pansexual . 6,7%
Heterosexual I 3,3%

Other I 3,3%

Prefer not to answer 0%

CSR PROGRESS REPORT
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Intermsofdisability representation,three
individuals reported having a disability:
one with a visual impairment, one with
a hearing impairment, and one with a
physical disability. Inaddition, four people
selected “other,” and three preferred not
to answer, while 143 respondents stated
they do not have any disabilities. While
the number of people with disabilities
remains low, we see this as an important
area for growth in our inclusion efforts
moving forward in the next years.

Yes, | have a physical disability.
Yes, | am a person with visual
impairment.

Yes, | am a person with an
auditory impairment.

Yes, | am a person with two or
more associated deficiencies.

I am not a person
with a disability.

Other

Prefer not to answer

Are you a person with a disability?

16,7%
20%
50%
6,7%
3,3%
3,3%

0%

The Sherlock Comms team have strong
academic and professional backgrounds.
The data shows that 92.5% of respon-
dents have completed a university degree
or possess a higher level of education.
Notably, 24.8% of respondents — a total of
38 people — are the first in their families
to attend university. This demonstrates
not only our team’s strong academic
background but also the importance of
creating opportunities for social mobility
within the company.

Incomplete high school
Complete high school
Incomplete university degree

Complete university degree

Incomplete postgraduate degree

Complete postgraduate degree

Other

Prefer not to answer

Education Level

0%
2,5%
2,5%

45,3%
13%

34,2%

1,9%

0%
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comunicacao INclusiva

vagas a

firmat

® sherlock communications

1IVasS

thecomeavgrajnamentos continuos
grupos sub-representados pessoas diversas

hiring practices

When asked about potential improvements in diversity, = Training and awareness programs — expanding DEI-
equity, and inclusion (DEl), 53.6% of respondents (82 peo- related training, including unconscious bias awareness,
ple) provided suggestions. The remaining 46.4% either Inclusive leadership, and accessibility education.

stated that they had no concerns, or believed that Sherlock
Comms was already on the right path. The most common 0
suggestions for improvement included:

CSR PROGRESS REPORT
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Our response: The committee is implementing skill-
-basedtraining pathsalignedwith careerdevelopment
plans to support inclusive growth. All “Knowledge
Journeys” will be tailored by area (PR, Design, SEQ,
etc.), seniority level (intern to director), and career sta-
ge (onboarding, leadership, etc.). These journeys will
also include DEI topics like unconscious bias, inclusive
leadership, and accessibility.

processo seletivo

= Inclusive hiring and career development — need for
more affirmative action hiring, mentorship programs for
underrepresented groups, and clear career progression
plans.

o Our response: Sherlock Comms is developing a hi-
ring process that maintains technical standards while
actively increasing team diversity. Additionally, we are
building a talent database in partnership with NGOs
from Lupa do Bem’s network to better match candi-
dates with open roles.
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= Better physical accessibility - improvements in acces-

sibility in some office locations, particularly for people
with disabilities.

o Our response: In cities where the agency rents per-
manent office spaces (excluding co-working sites),
DEI will partner with a consultancy agency to assess
physical accessibility and implement improvementsor
consider relocation based on their recommendations.

Greater transparency and accountability in DEI ef-
forts — clearer communication about internal DEI initia-
tives and metrics to track progress.

o Our response: The committee is improving our inter-
nal communications to make DEI efforts more visible
and impactful— visually and strategically — by using
therightchannelsandformatsfor betterengagement.

More inclusive workplace policies - the importance
of flexible work best practices, inclusive language use,
and benefits that accommmodate diverse needs, such as
family and healthcare support.

o Ourresponse: Alongside Human Resources, our team
continuously gathers feedback from our consultants
to better understand their needs and expectations.
This ongoing dialogue helps us evolve our best prac-
tices to be more inclusive, especially around flexibility,
family care, and healthcare benefits.

CSR PROGRESS REPORT
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= Equity in compensation and opportunities — need for

regular pay audits and equal opportunities for leader-
ship roles across different demographic groups.

o Our response: part of our planning includes a full
audit of the current career development and com-
pensation structures, to ensure transparency and
equity across all levels.

More substantial support for neurodivergent employ-
ees — Structured support systems, including training for
managers on how to work effectively with neurodiver-
gent consultants.

o Our response: This initiative will be part of our DEI
roadmap for the upcoming year. We plan to conduct
an internal survey to better understand the neurodi-
vergences present in our team and, from there, deve-
lop tailored support strategies — including training
for managers and inclusive practices across teams.

These insights highlight key opportunities for strengthening inclusion and equity in the
company. Addressing these concerns through structured policies, training, and transparency
can further reinforce Sherlock Comms’ commitment to an inclusive and diverse work

environment.
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CSR IN ACTION
(INTERNAL
AND EXTERNAL

ACTIVITIES)

Drinking water purification device developed by Agua Camelo. The technology
was donated to Rio Grande do Sul with support from Sherlock Comms

13 CLIMATE 17 PARTHERSHIPS
ACTION FOR THE GOALS

SUPPORTING FLOODED AREAS

IN RIO GRANDE DO SUL

In 2024, Rio Grande do Sul experienced a major natural
disaster, with intense floods displacing more than 337,000
people in 478 municipalities.

Understanding the importance of companies stepping
up and taking action to help the population in southern

CSR PROGRESS REPORT
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Brazil, Sherlock Communications shipped 10 filters to the
region, each capable of filtering around 15 liters in 20 min-

utes, providing the area with at least 150 liters every 20
minutes. This action was partnered with Agua Camelo
- a social impact startup dedicated to providing clean
drinking water to vulnerable communities, especially in
remote areas or those affected by disasters, distributing
sustainable water filters that offers solutions to ensure
access to safe drinking water. Internally, the agency’s
DE&I team developed a newsletter, ‘SOS Rio Grande do
Sul’, seeking community engagement to support the af-
fected populations by different ways. The floods affected

Agua Camelo

around 80% of the municipalities in Rio Grande do Sul
and directly impacted more than 1 million people, mak-
INg it the state’s biggest climate disaster to date. Faced
with this concerning scenario, Sherlock Communications
mobilized consultants from all Latin America countries to
collect and donate essential items for the victims of this
tragedy, and shared a list of major collection points in a
wide range of cities and countries.

UN GLOBAL COMPACT

To reinforce our commitment to sustainable practices and
corporate responsibility, Sherlock Comms joined the UN
Global Compact in both the UK and Brazil networks in the
secondsemesterof2024.Bysigningontoinitiativesfocused
on Human Rights, Climate Change, and Communication,
we are actively looking to support the ten principles of
the Global Compact. Additionally, we have leveraged an
e-learning platform to engage and educate our team on
key topics such as the Sustainable Development Goals
(SDGs), Climate Change, Carbon Neutrality, and more.

s Our core CSR Team Leaders, composed of 7 members,
took part in meetings, courses, and events to increase
their knowledge and engage with other network peers;

= We have subscribed to four strategic initiatives within the
UN Global Compact, in recognition of the positive contri-
butions our work can make: Water and Oceans, Human
Rights, Communication and Engagement, and Climate.
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CARBON EMISSION The representation below illustrates the sources of emissions and the
MONITORING AND OFFSETTING scopes assessed within Sherlock Communications’ operations in 2024.
By the beginning of 2024, we

offset 125 tons of CO2 equivalent

emitted in 2023 through Verified Inventory SCOpe: EmiSSiOnS frOm
SISO Sherlock Communications’ operations — 2024

from the Jari Amapa REDD proj-

ect, which has Verified Carbon (] Source included in the inventory scope

Standard (VCS) certification.

CO, CH, N,O PFCs HFCs SFy
In 2024, we continued our ef-

forts together with Compensa.

S Third-party
Eco to measure carbon emissions Goods logistics
and services (downstream)
throughout the year based on the (separated) AFOLL!
GHG Protocol, ensuring that we Capital g0 ,}
D d P '
could offset them at the beginning oo Fugitive S e
. emissions electricity products
of the following year.
Fuel and A
energy-related Process
activities CLJichesteSd emissions? :%: Use of sold Investments
Purchased products
drchase and services
heating
Third-party Employee Fuel and cooling
logistics ; combustion .
(upstream) gzgwgggg End-of-life Fraonchises
Waste : office energy treatment of Leased assets
generated Business Use sold products
in operations travel
Scope 3 Scope Scope 2 Scope 3
Emissions in the value chain (upstream) Direct emissions  Indirect emissions Emissions in the value chain (downstream)

1. AFOLU: Agriculture, Forestry and Other Land Use. 2. Emissions from physical or chemical transformations not related to combustion. Note: CO, (carbon dioxide);
CH, (methane); N,O (nitrous oxide), HFCs (hydrofluorocarbons), PFCs (perfluorocarbons), SF¢ (sulfur hexafluoride). Source: GHG Protocol

RESERVED.
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Over the year, Sherlock Communications generated 203.3 tons of CO.e,
with 77% of this total stemming from corporate travel.

Sherlock Communications emitted 203.3 tCO,e A 63% increase in emissions was recorded in 2024 compared
in 2024, of which 77% resulted from business travel to 2023, driven by a 74% rise in business travel emissions
Breakdown of Sherlock Communications' 2024 GHG emissions by source (absolute values in tCO,e and relative values as % of total): Comparison of Sherlock Communications’ GHG emissions in 2023 and 2024, including total emissions and breakdown by source (in tCO,e)
3,8 0,5 203,3 @
(173%2) (2%) (<19%) 0,0 0,0 0,0 (100%) 203 B 2023 I 2024
,,,,,,,,,,,,,,

196
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3 4 < <1
Total Total Business travel Employees Energy Fugitive Freight
X & ’} ﬁ:m @ Q% 5 consumption emissions
e
Business Employees Energy Fugitive Third-party AFOLU Process Fuel
travel consumption emissions logistics emissions combustion
Business travel: 4% of emissions come from air transport
Breakdown of travel emissions by Breakdown of transport emissions in travel, by type of mode used g8
accommodation and transport in 2024 (values in tCO,e and as a % of total travel emissions) §§
. . . . lues in tCO,e and % of total
This increase in emissions, compared to 2023, can be attributed to the growth of our e P 3!
: . . 146,2 30
team, which led to a higher number of employees traveling for the annual Sherlock 1480 (94%) <3
Week—a week-long training event in Sao Paulo that brings together teams from all (75%)
countries. Additionally, with a constantly expanding workforce, the number of con- >
sultants commuting between home and work has also risen. In 2024, we onboarded
. .o . 1,8 0,0
50 new clients, further driving the need for new hires. (1%) (0%)
Airplane Car (taxi, Bus
g;‘ Uber, etc)
Number of trips
( o) of each type made 124 1022 0
Accommodation Transport Average distance
per trip (km) 6.266 14 0
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Employees: although
gasoline cars are used
in only 25% of commutes,
they are responsible

for 56% of total
commuting emissions.

Breakdown of employee commuting emissions
by mode of transport (values in tCO,e and as
a % of total commuting emissions)

Gasoline-powered car 15,470 (56%)

Bus 6,220 (22%)

4,475 (16%)

Taxi or ride-hailing app
Ethanol-powered car | 0,675 (2%)
Gaosoline-powered motorcycle | 0,399 (1%)
CNG-powered car | 0,179 (1%)
Ethanol-powered motorcycle | 0,141 (1%)
Train or subway | 0,095 (0%)

Bicycle or on foot | 0,000 (0%)

25,4%
17,1%
10,8%
3,8%
3%

0,2%
2,9%
5,4%

31,4%

Employees: a 20% increase in the number of employees and a 40% increase

in the number of in-person workdays per month resulted in higher emissions

compared to 2023

Comparison between 2023 and 2024 of metrics related to employee emissions

oo
181 5,3

1,0

B 2023 [ 2024

(+25%)

13,7

vados.

a. Todos direitos reser

Carpool | 0,000 (0%) 0%
Diesel-powered car |0,000 (0%) 0%

Legend: % of the distance traveled using the mode of transport

Average number of
remote workdays per
employee per month

Average number of
in-person workdays per
employee per month

Number of employees

Employees: 94% of emissions come from
in-person work, even though it only accounts
for 28% of total working days.

When analyzing other sources of CO, emissions, particularly work commutes, we
note that our agency already embraces a highly flexible remote work model, with
72% of all consultant workdays conducted from home. However, the remaining
28% of in-office workdays account for 94% of commute-related emissions,
largely due to the chosen modes of transportation. With this in mind, moving for-
ward, we will develop internal awareness campaigns to encourage carpooling and
the use of public transportation, such as the subway. Additionally, for team-wide
training sessions or events, we will explore collective transportation solutions,

Breakdown of employee commuting and home office emissions, according to the work model
(values in tCO,e and as a percentage of total employee emissions).

29.4 27,7
(100%) (94%)

1,7
(6%)
B

such as renting a van instead of relying on individual ride-hailing apps.

Total In-person Work Remote Work
. | - . - .
Additionally, a 20% increase in the number of employees and a 40% rise in the
Fraction of total [ 28% ] [ 70% ]
working days

number of in-office workdays per month led to higher emissions compared to 2023.

Avg. emissions per
employee per worked [
day (kgCO,e)

30 | [ 0,1 ]

Nota: emissées de funciondrios em trabalho remoto para a empresa no periodo sGo nulas, diante da auséncia de trabalho remoto
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Energy: The Mexico City office accounts for 48% of energy-related
emissions, driven by the country's high grid emission factor

Breokdown of energy emissions by business unit (values in tCO,e and as a % of total energy emissions)

Energy: increased energy consumption and new offices were
the main drivers of the rise in emissions compared to 2023

Comparison of energy emissions between 2023 and 2024, by business unit (values in tCO,e)

6,4
(48%) Bl 2023 [ 2024
Bl 2023 [ 2024
13,4
10,0 1,0 1,3
/y 7,6 6,7
3,] 3’6 2 O 4,5
Energy )
(MWh) 0,0 — L .
Mexico City Buenos Aires S&o Paulo Santiago Lima Rio de Janeiro Bogotad
office office office office office office office @
1,0 1,0
2 g a0 070
S81 474 85 338 287 84 92 ((COze) Mexico City ~ Buenos Aires Séo Paulo Santiago Lima Rio de Janeiro Bogotd
office office office office office office office
Note: energy consumption (kWh) X country's energy emission factor (tCO,e/MWh) ° ° ° °
" Well-to-wheel (WTW) emission factor, including emissions from energy generation (Scope 2), distribution losses, and indirect emissions from the energy mix (Scope 3, Category 3). Leased in Offices leased after Q3 2023
March 2023
Whenanalyzingemissionsfromelectricityconsumption,despite 0577 0,000
the teams in Brazil (Sao Paulo and Rio de Janeiro) being signifi- 3906 5% 0%
cantly larger than those in other countries, Mexico accounts .y (85%) -
Fugitive

for 48% of all electricity-related emissions. This is primarily
due to the high emission rates of the country’s energy grid.

Regarding fugitive emissions, 85% of CO, emissions come from
residential air conditioning (AC). However, switching to HFC-
32 as the sole refrigerant in residential AC units would reduce
emissions by 2.1 tons of CO,e, which falls below the materiality
threshold. As a result, the overall impact on total emissions
would be minimal, given that fugitive emissions represent just
2% of the agency’s total emissions.
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emissions: 85%

of emissions come
from residential
air conditioning

Copyright © 2024 por Compensa. Todos direitos reservados.

Residential AC Chiller Residential / Total
Breakdown of fugitive emissions by / commercial AC office refrigerator
equipment type (values in tCO,e and
as a % of total fugitive emissions) 92 0948 K FC 13400002 K
—221 U, 9 , -ls4aly, 9
[ R-4100: 1,440 kg } [ R-4100:0,300 kg } [ R-600a: 0,0009 kg }

Note: amount of gas released into the atmosphere during the period
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Breakdown of freight emissions by transport
mode and delivery distance range (values in
tCO,e and as a % of total freight emissions)

0,22 2525/(‘)
(42%)
0,07
(14%)
0,01 0,01
2%) (100%)
Short-haul Short-haul Medium-haul Long haul Other
ground freight ground freight ground freight-  ground freight freight (air,
- very short - short distance 400 to 2000 km —-> 2000 km maritime, etc.)
distance < 50 km o0 to 400 km
| 23% | | 22,4% | | 619% | | 10,8% | | 27% |

Note: x% of total ton.km™ transported by mode/distance range

' Ton.km (ton-kilometer): a metric representing the transport of one metric ton of cargo over one kilometer,
used to measure the freight transport intensity of one or more deliveries
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For outsourced logistics, medium-distance deliveries
account for 45% of logistics-related emissions. However,
when viewed in the broader context of the agency’s over-
all emissions, this remains below the materiality threshold.
Given its low impact, our focus will be on reducing emis-
sions from higher-impact sources first, such as corporate
travel and employee commuting.
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In the first quarter of 2025, Sherlock
Communications offset its 2024 carbon emissions
with carbon credits from the VTRM Renewable
Energy 2 project, located in Ventos do Piaui
Complex, in the Northeast of Brazil. During the
monitored period, the project achieved a total GHG
emission reduction of 482,465 tCO-e, contributing
to an estimated annual average reduction of
439950 tCOse and 4,399,508 tCO,e over the full
crediting period. Beyond environmental impact, the
project also delivers significant social and economic
benefits to the region: generates additional income
for landowners, without limiting agricultural or other
land uses; stimulates the local economy through
increased tax revenues and the creation of direct
and indirect jobs; enhances regional infrastructure,
Including roads and energy transmission systems;
encourages education, professional training,

and the development of a skilled workforce in
renewable energy; contributes to a more diversified
and resilient local economy, promoting long-term
sustainable development. The project aligns with

UN Sustainable Development Goals 7, 8, 9, and 13.
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INTERNAL WASTE

MANAGEMENT

As part of our commitment to sustainability and respon-

sible waste management, we have established partner-
shipsand initiativesaimed atreducing the environmental
iImpact of our offices in Rio de Janeiro (RJ) and Sao Paulo
(SP). These efforts align with our broader environmental
strategy to minimize waste generation, promote circular
economy principles between the consultants, and re-
duce carbon emissions. Moreover, these strategies were
instrumental in strengthening awareness around proper
waste management within the workplace.

PARTNERSHIP WITH CICLO ORGANICO

AND REGERA MUNDO

In our owned RJ and SP offices, we have implemented
organic waste management solutions through partner-
ships with Ciclo Organico and Regera Mundo. These col-
laborations allow us to responsibly process organic waste,
diverting it from landfills and converting it into compost
for agricultural and environmental purposes.

CSR PROGRESS REPORT
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= Impact (July-December) -

Ciclo Organico, R3J:

A total of

398 Kk

of organic waste
Wwas composted
during this period.

This initiative successfully
prevented the release of

307 kg of CO.eq

INto the atmosphere,
contributing to greenhouse
gas reduction efforts.

= Impact (July-December) -
Regera Mundo, SP:

A total of

22,53 K

of organic waste was
composted during this period.

9

Later in November, we began
conducting recyclable waste
management as well. From
Novemlber to December,

we recycled a total of

70,16 kg

of garbage.

This initiative successfully
prevented the release of

17,3 kg of CO.eq

INto the atmosphere,
contributing to greenhouse
gas reduction efforts.
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CIGARETTE BUTT RECYCLING PROGRAM

To address the environmental hazards posed by cigarette
butts, we partnered with Poiato Recicla in SP to ensure
proper recycling and disposal of this type of waste. This
Initiative prevents toxic substances from contaminating
soil and water sources.

= Impact (August-December):
o 1,600 cigarette butts were collected and recycled,
avoiding potential environmental pollution.

PLASTIC BOTTLE CAP COLLECTION CAMPAIGN

Our offices in RJ and SP have been actively engaged in
a plastic bottle cap collection campaign in partnership
with Rio Eco Pets, an NGO that is part of our Lupa do
Bem network. The collected caps are sent for recycling
and, with the money earned, the project pays for spaying
and neutering of stray dogs and cats.

= Impact:
o A total of 59,7 kg of plastic bottle caps have been
collected and properly recycled in 2024 alone.

REDUCTION OF SINGLE-USE PLASTICS
In 2024, we initiated the gradual elimina-
tion of single-use plastics across all our
operations. In our Sao Paulo and Rio de
Janeiro offices, which are owned spaces,
we are actively working on this transition,
and aim to be 100% free of single-use
plastics by the end of 2025.

In the other locations where we operate,
we already use coworking spaces that
have established no single-use plastics
policies, reinforcing our commitment to
sustainability.

Ourgoalextendsbeyondpolicyimplemen-
tation; we strive to transform workplace
culture by fostering an environmentally
conscious mindset. Through awareness
campaignsand practical initiatives,weaim
to instill sustainable habits and make our
offices greener, more responsible spaces.
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“During my volunteer
work day, | helped

the Animals & Vegan
Advocacy Summit
(AVA Summit)
organisation, which
Was an important part
of SVB's 2024 VegFest
In Sao Paulo. | worked
closely with Taylor
Waters, AVA's Program
Lead, supporting
INnternational speakers,
their presentations
and the congress
participants. It was a
very special opportunity
to me, since I'm always
engaged In this field

CORPORATE VOLUNTEER PROGRAM

In November 2024, Sherlock Commmunications introduced a new policy encouraging consultants to dedicate work hours to support of volunteer work and
social causes. Under this initiative, every consultant is entitled to two paid days per year for social work (with a minimum of four hours wanted to learn more
per day), which will be counted as regular working days. To ensure proper tracking, consultants are required to register their activities about it with b|g names

via a Google Form. Through this initiative, we promote corporate volunteering and motivate our consultants to engage in social projects. Of this area pY

Since the policy was launched with less than 30 days remaining in the year, initial participation has been low. So far, only one consultant Danielle Cameira, Senior Account
has taken part, supporting Sociedade Vegetariana Brasileira on December 5th. Manager at Sherlock Communications
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CONCLUSIONS

AND GOALS
FOR 2025

CSR PROGRESS REPORT
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2024 was a pivotal year for the consolidation of our CSR
Initiatives, strengthening our ability to implement ac-
tions, practices, and policies while developing a concrete
plan for the future. Moving forward, we will align our
CSR strategy with the 10 Principles of the UN Global
Compact, which will serve as a guiding framework for
our initiatives. Furthermore, the strategies and projects
developed this year promoted positive social impact in
communities across Brazil and Latin America. Through
actions and partnerships with our clients and NGOs. We
also embraced our role as part of the solution, active-
ly contributing to addressing social and environmental
challenges, and reaffirming our commitment as a socially
responsible agency. Within this context, we would like to
highlight several key new actions:

= Human Rights: Promote the accessibility of our offices
for people with disabilities and explore potential im-
provements to enhance inclusivity. Create a work plan
strategy to effectively implement affirmative hiring
programs in collaboration with NGOs within the Lupa
do Bem network to identify and recruit diverse talent,
considering all the structure needed.

= Labour: Develop a unigue initiative to democratize
English learning for community leaders, expanding
opportunities for social impact.

= Environmental: Offset two times the amount of CO-
emissions generated during Sherlock Week, our flag-
ship event which is responsible for over half of our
annual emissions. Develop concrete strategies to re-
duce our carbon footprint and train our events team to
Incorporate eco-friendly practices in all event planning,

both for Sherlock Comms and our clients.
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Sherlock Communications is a multi-award-winning communications and digi-
tal marketing agency in Latin America. Headquartered in Sao Paulo, the company
also has a presence in Lima, Bogota, Santiago, Mexico City, Buenos Aires, San José,
Panama City, Guatemala City and Rio de Janeiro. With a multidisciplinary and fully

S H E R |_ C K bilingual team, our mission is to help companies bridge the commercial and cultural
gap between Latin American and foreign markets.
C O M M U N /C A T | O N S The agency was named for the second time as Best International Agency 2024 and

Best Agency LATAM 2024 by PRWeek Global Awards. Sherlock Communications
won and was highly recommended for more than 60 global awards in the past two
years, and was named the second most creative agency in the world and the most
creative in Latin America by The Holmes Report's Creative Index.

Managing Partner Patrick O'Neill | Content and executive production Fabiana Rosa and Rebeca Souza
Carbon measurement: Compensa.Eco | Review Freddy Powys, Julia Paresque and Rebeca Souza
Additional contributions Carolina Yokota, Danielle Cameira, Isabela Guaraldi, Ingrid Leone
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